
As an independent and highly qualified inspection body with an expansive global presence, OCA provides you with a complete an 
integrated solution for your Supply Chain.

Supply Chain Services are aimed at ensuring that during the procurement phase, your vendors and suppliers will deliver the desired level 
of quality, required compliance to standards and will do so in an efficient and timely manner.

Any purchase carries embedded risk. In most industrial sectors, large construction projects involve the purchase of a vast number of 
items supplied by various manufacturers. Quality and safety are a priority for these projects. Therefore, it is of vital importance to check 
the quality of every single item, no matter how small. These components range from raw materials to finished products.

The main activity is the supply of desk, shop, and/or project site inspection or expediting services to the Oil & Gas, Petro Chemical, Power 
Generation, Mining, Transportation, Process, Marine and other such industries.

PRESERVING YOUR INTEREST WHEN PROCURING OVERSEAS
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SERVICES 

portugal@ocaglobal.com www.ocaglobal.com



VENDOR SHOP INSPECTION

Verification during loading and/or unloading operations in order to 
ensure goods are correctly presented properly handled and satisfac-
torily secured for transport, whether it be by container, ship or truck.

LOADING SUPERVISIONS

Often things do not go as originally planned – no matter, how well 
prepared the project is. The added pressure on quality, time and costs 
arising from globalization makes it even more complicated to realize 
the project’s full potential. Whether your project is for power gener-
ation or construction - project monitoring and control are vital for its 
success.

PROJECT MONITORING

The vendors and suppliers that you use directly influence the qual-
ity of your products. Wherever the industry, we assess the ability of 
your vendor or supplier to deliver your orders and ensure regulatory 
compliance.

VENDOR ASSESSMENT 

Factory acceptance test ensure your equipment has been completed to 
the required quality and meets all contractual specifications.
The supervision of those tests determines whether your equipment op-
erates as intended and meets all contractual specifications.

FACTORY ACCEPTANCE TEST

Shop Inspection involves inspecting items at their place of manufac-
ture before delivery. This is the most convenient and cost-effective way 
to determine whether a product, service, process, piece of equipment 
or installation complies with expressed needs, customer expectations, 
applicable regulations, standards or other specific requirements. Shop 
inspection can include design review, review of material certificates, 
visual inspection, Non Destructive Testing (NDT), attendance, supervi-
sion or performance of mechanical or functional tests. Often can also 
include witnessing of final reception testing

SITE INSPECTION

Once the equipment is delivered to site, OCA Global supervises the dif-
ferent construction, installation and commissioning aspects to ensure 
that the asset is properly installed, and is capable of operating within 
the safety Conditions determined by the client’s Specifications, local 
and International codes and government guidelines.

EXPEDITING

This service appears with the need of the purchasing department to 
monitor the progress of manufacturing in relation to quantity, quality, 
packaging, compliance with standards, deadlines and delivery place.
Expediting requires detailed and quantified analysis of causes and 
effects throughout the critical path of fabrication of a given piece of 
equipment, from ordering to delivery. This includes Order (or procure-
ment) status and Delivery Schedules; Inventory of equipment in stock; 
Design verifications; Progress in Manufacturing, Testing, Packing, 
Shipment and Delivery. Our inspection personnel manage all the qual-
ity activities relating to equipment, materials and commodities in order 
to ensure that vendors’ obligations meet Purchase Order requirements 
and contractual delivery terms.

PRE-SHIPMENT INSPECTION

It is a part of supply chain management and an important and reliable 
quality control method for checking goods’ quality while clients buy 
from the suppliers.
It ensures that the production complies with your specifications and/
or the terms of your purchase order or letter of credit. The Final Ran-
dom Inspection (FRI), or Pre Shipment Inspection (PSI), checks fin-
ished products when at least 80% of your order has been produced 
and export-packed. Samples are selected randomly according to 
standards and procedures. This way the buyer makes sure, he gets 
the goods he paid for.
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