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OCA Global (hereinafter “the Group”) considers its employees to be its greatest asset. In 
accordance to what is established in the Group’s Mission, Vision and Values, all the companies 
belonging to the Group must take care of their employees and offer them a good working 
environment, encouraging their development and training, and offering them reconciliation 
measures, as well as favouring equal opportunities. 
 
 
 
1. Purpose 
 
Our goal is to define, design and disseminate a model of human resources management that 
allows the Group to attract, retain talent and promote the personal and professional growth 
of the Group’s team, involving all employees on the successful business project and 
guaranteeing them a decent and safe job. The human resources policy of our group has been 
developed by a set of corporate social responsibility policies: 
	

• Recruitment and Selection Policy. 
• Knowledge Management Policy. 
• Equal Opportunities and Reconciliation Policy. 
• Occupational Health and Safety Policy. 

 
In a world in which traditional production assets are increasingly accessible, human capital 
determines the difference between competitive companies and those that are not, as well as 
between those that create value in a sustainable way and those that gradually lose their ability to 
generate wealth. It is considered that the design and implementation of policies for the 
management of human resources and labour relations that involve all workers in the Group’s 
success and that favour the objectives of competitiveness and efficiency are key principles for the 
conservation of human capital. The human resources policy must establish the guidelines 
governing labour relations in the different companies of the Group and serve as a reference to 
define the objectives of the Company and the Group in the management of human resources in 
terms of: 
 

• The selection of its professionals. 
• The guarantee of stable employment and working conditions. 
• The creation of a stable and satisfactory relationship with employees. 
• Occupational health and safety. 
• The training and development of the Group’s professionals. 

 
The management of human resources must assure the respect for diversity, equality of 
opportunities, non-discrimination and align the interests of the employees with the strategic 
objectives of the Group. 
 
 
2. General principles of action 

To achieve the objectives set, the Group assumes and promotes the following principles: 



	

	

a) The establishment of an appropriate framework of labour relations and agreed mechanisms 
for the adaptation of the organisation to business and social requirements, favouring 
competitiveness and business efficiency. 

b) The development of human resources homogeneous processes that help advance in the 
implantation of the culture of the company in all the countries in which our group operates, 
respecting local particularities and the special framework of enhanced autonomy of societies. 

c) The definition, as a strategic objective, of the development of labour relations, based on equal 
opportunities – especially between men and women –, non-discrimination and respect for 
diversity. Likewise, a set of measures must be promoted to achieve a favourable environment 
for the reconciliation of personal and working life. 

d) The consolidation of stable high-quality jobs. 
e) A remuneration system that allows the attraction and retention of the best professionals and 

that aligns their objectives with those in the group. 
f) The assessment of the contribution of all professionals to the creation of group value and its 

growth. 
g) Acknowledge and accept the family and personal ties among the professionals of the group, 

which is an inevitable consequence of the strong local roots of the companies in the 
communities where they have historically developed their business. For this reason, it is 
necessary to establish specific measures to ensure that in internal processes of recruitment 
and promotion, employees with such ties are not favoured or discriminated – the principle of 
equal opportunities must never be violated. 

h) The design of value offers and opportunities, which favour the attraction, selection and 
retention of talent, by combining competitive compensation, a work environment based on 
equal opportunities, a successful business project, and the balance of personal and 
professional life. 

i) The selection, hiring and promotion processes of the companies in the group will ensure that 
all their professionals are suitable. They must share what it is established on the Group’s 
Mission, Vision and Values, and the principles set out in the Ethic Code. Their trajectory will 
be evaluated and those who, due to their background, lack the required qualifications will be 
rejected. 

 
 

3. Tools  
 
In order to achieve these objectives, the Company and the Group have the following instruments: 
 

a) The Human Resources Policies – such as the Recruitment and Selection Policy, the Equal 
Opportunities and Reconciliation Policy, the Occupational Health and Safety Policy, etc. 

b) The Human Resources Division of the Company, whose main objective is the standardisation 
of the guidelines for the management of the Group's human resources, taking into account 
the different social and labour realities of the territories in which it operates and the human 
resources departments in the different companies of the Group, which are responsible for the 
implementation and monitoring of human resources policies and strategies. 

c) Collective Agreements or specific equivalent agreements to regulate the aspects related to 
the management of human resources, as well as the specific monitoring mechanisms 
established. 

d) Channels for dialogue and communication with employees – work climate surveys, specific 
meetings, the corporate website, and several intranets of the Group. 

e) International mobility programs that favour the exchange of experiences and knowledge, 
professional development, the consolidation of the Group culture and the retention of 



	

	

employees, aligned with the Group's business model. 
f) Training programs that favour the development and conservation of intellectual capital and 

the promotion of employees within the Group. 
g) Occupational risk prevention programs and processes, as well as a global occupational health 

and safety system based on defined standards applicable to all Group companies. 
 
 

4. Basic principles of action in relation to the selection and hiring of professionals 

 
As developed in the Recruitment and Selection Policy, the fundamental principles of action in relation 
to selection and hiring are: 
 

a) Development of a homogenisation program for the selection processes in the Group. 
b) Encourage young people to access their first job through scholarship programs and other 

agreements. 
c) Present candidates with a competitive offer that favours the selection and hiring of the best 

professionals. 
d) The Group's offer must be based on a competitive remuneration, a work environment based 

on equal opportunities, the business project, the balance of personal and professional life 
and reconciliation. 

e) The Group will promote the hiring of its professionals through indefinite and stable contracts. 
f) Homogenise working conditions and benefits obtained by part-time and full-time employees. 
g) Ensure that the selection and hiring processes are objective and impartial, avoiding that in 

the selection process of family members of professionals of the Group or of people with 
similar personal ties, the employees with whom they are linked intervene. 

 
 

5. Basic principles of action in relation to talent management and training 

 
Talent management is a key aspect to improve the position of the Company against its competitors and 
it must pursue the definition of a framework to develop a global quality management system, which 
affects all the Group's professionals. The fundamental aspect of global talent management in the 
Group is training, and its main principles of action are: 
 

a) The establishment of a conceptual framework in which all the training actions designed to 
promote the qualification of the employees are included, adapting it to a multicultural work 
environment, permeable to cultural changes, expanding the principles gathered in the 
Mission, Vision and Group values, creating value for the Group, and favouring the sustainable 
development of the Company's businesses. 

b) The implementation of programs and training plans that favour professional development for 
the performance of the different tasks, the adaptation of human resources to technological 
and organisational changes, the adaptation of new employees to the Group's requirements, 
and a greater capacity for professional development. 

c) Training is a key element of professional qualification and generates opportunities of 
promotion within the Group. 

d) Training programs contain aspects that enhance the respect for human rights and that 
encourage ethical behaviour. 

e) The diffusion and sharing of existing knowledge in the Group, continuous learning and 
cultural exchange are enhanced in order to increase operational efficiency thanks to the 



	

	

appropriate use of intellectual capital, in accordance with the provisions of the Knowledge 
Management Policy. 

 
6. Remuneration system 

 
The Group considers a priority that the remuneration system favours the consolidation of its 
human capital, as the main differentiating factor from its competitors. The principles of action 
that should guide the Group's remuneration system are: 
 
• Favour the attraction, hiring, and retention of the best professionals. 
• Maintain coherence with the Group's strategic positioning and its development, with its 
international and multicultural reality, and with its goal of always aiming at achieving excellence. 
• Recognise and reward the dedication, responsibility, and performance of all its professionals. 
• Adapt to the different local realities in which the different Group companies operate. 

 
 

7. Diversity, equal opportunities and reconciliation 

 
The Equal Opportunities and Reconciliation Policy develops the objectives and principles of the Group 
in this matter, which can be summarized in the following principles of action: 
 

a) Respect diversity, promoting non-discrimination based on race, colour, age, sex, marital 
status, ideology, political opinions, nationality, religion, sexual orientation or any other 
personal, physical or social condition among its professionals. 

b) Develop the principle of equal opportunities, whose fulfilment is one of the essential pillars of 
professional development, and involves the commitment to demonstrate equitable treatment 
that promotes the personal and professional progression of the human team, preventing 
employees with family ties, or personnel with similar ties, to occupy positions that depend 
directly, hierarchically or functionally, of the professionals with whom they are linked. 

c) Promote effective equality between women and men in terms of access to employment, 
training, professional promotion, and working conditions, promoting gender diversity as a 
manifestation of social and cultural reality. 

d) Maintain commitments with external institutions, complying with the commitments acquired, 
in order to obtain and maintain the accreditations granted in terms of reconciliation and 
equality. 

e) Implement reconciliation measures that favour respect for the personal and family life of its 
professionals, facilitating the balance between the family and the work responsibilities of 
women and men. 


